FRIENDSWOOD MUSTANG BOOSTER CLUB
Meeting Agenda
January 21, 2026

i. Welcome

a. Called to Meeting at: 7:03
ii.  Minutes from Last Meeting

a. Motion to approve/seconded: First — Marci, Second - Andrea
ili. President’s Report —

a. Happy New Year to everyone! Ihope youhada fantastic Christmas and New
Years with friends and family. This school year is halfway over but we still have
a lot to tackle before May!

b. Please include all 5 executive members in any concerns within your sport.

c. We still don’t have anyone in place for President for next year. This is a big
concern as it has to be someone already in a booster position. I want to take a
moment and just go through some of the tasks I handle as President. It may
shock you to know that my day to day booster tasks are far less than that ofa
booster rep.

i. * Weekly commitments:
- Review and approve checks twice a week
ii. * Monthly commitments:
- Set agenda for Exec meeting
- Set agenda for athletic meeting
- President minutes
- email exec, athletics and the school, the Monday before the meeting to
confirm the school will be unlocked and the Library will be set
iii.  * Every other month:
- Meet with Treasurer to discuss general boosters budget
iv. * Be the liaison between reps/exec and athletics. 1 work closely with
Coach Jordan is handling concerns, needs, changes, and events as they
arise.
v. * Set 2 coaches luncheons (August and May)
vi. * Set a coaches meeting with all head coaches (August)
vii. * Set 2 athletic/exec meetings (April/May and July/August)
viii. There are other things along the way but this is my primary role and day to
day business. Some months I have multiple calls/meetings with athletics
and other times I have none.



ks

ii.

ix. We are looking for a replacement thét can commit to at least 2 years (for
consistency purposes). ‘

x. In the 5 years [ have been a part of FMBC we have worked so hard to get
everything running correctly and make it as easy as possible for our reps to
be successful. We worked so hard sq!) that this transition that we knew was
coming, would be a smooth one.

xi. Ican’t (due to bylaws.....which I fully support) continue in the role in
Booster, BUT I will not leave you ha}ngmg and I’ll be there for each step to
help with transitioning.

xii. Also, athletics has received most of the items we ordered as our donation

|
in September! We are still waiting on the hamstring machines (custom

builds when ordered) and the Juggs li‘nachine.

1* Vice President’s Report
a. Please come and sign to confirm Rep dues ‘have been paid (called out names)
The board has reviewed the budget and has agreed to reserve 15k to scholarships
again this year, which still allows for tan end of the ear donation to athletics.
Scholarships will remain, $750 each for 10} boys and 10 girls. With 2 alternates
for boys and girls.
Treasurer’s Report |
a. Today's bank balance is 434,120.20 |

b. Outstanding checks |

Date Check # Paye-k Class Check Am
12/22/2025 9511 Amy Walter Lacrosse-Girls 260.00
12/18/2025 9508 Chris Pa‘rtida General 156.00
12/18/2025 9503 Roxanne Linkiater Wrestiing 62562
12/15/2025 5495 FISD Print Shop Basketbal-Boys 16.40
12/04/2025 5470 FISD Print Shop Football 70.55
10/06/2025 9332 Claudia R‘ eves Swimming-FHS 35.16

d. Reminder - if you have an event coming up that requires you to provide proof of
insurance, please let me know details of the event and required insurance
amounts so that I can set that up timely. F

e. Also, please reach out to me via email, text or call (281-202-7069) if you

have any questions on expenses Booster can cover up front so you

aren't spending your personal funds unnec‘essanly.



f. If you have the opportunity to pay any expense with a credit card, please forward
to me with your usual request so that I can pay for your sport.
g Many of our reps simply text me the link to the purchase with all the detail [ need
to process and record expense.
h. I can also pay invoices online that have a QR code on the invoice.If in doubt, ask!
ili. Secretary Report
iv.  Marketing/Concessions
a. Concessions:

Stand Liquidation Timeline: Once Soccer has concluded and the one
potential meet I will begin the process of liquidating all Booster purchased
items in the Athletic & Band Concession stands. 95%+ of all items in the
stands were purchased with Booster funds, and 1 will work with Jackie to
confirm receipted ownership prior to selling the equipment. All proceeds
from the sales will go back into the general booster fund. I will repeat this
process with the Visitor stand once baseball has concluded. The sale of
items will first go to the Booster club teams, then the school/clubs, then
district, and finally the general public. Beth will manage the sales process.
Q&A: Shiela (football) asked about the status of Aramark confirming
their running of concessions for the 2026-2027 season. Ava
responded that she has reached out multiple times asking for a status
update but has still not received any information back. She will
follow up again with the school after this meeting. Beth reiterated
that due to the Booster Member’s vote we have made it clear we
would not continue providing concessions management into another
school year as we have provided the additional school year requested
and so the liquidation is the final piece to adhering to that vote.

b. Marketing:

1.

Chair Sales through 2/8/2026 — reminder that you can make chair sales a
fundraiser for your teams

ii. Amazon Link - friendly reminder to sign up for a spot to have your

Amazon Wish List highlighted (list is pinned in our group me)

iii. Suggestions for ideas/tasks/project to add to the Marketing position in

2026-2027

V. Jordan Johnson — Athletic Director
a. Spring sports are up and moving. All items are in from the ordered donations
from booster, except for the glute machines
vi. 2™ Vice Presidents - Reports



Vil.

1. Baseball -Baseball is using booster funds to buy gear for the players and field maintenance. Beginning
of the season fundraisers have started with the Buddy Program and fan shirt sales.

2. Basketball - Boys - Boys Basketball is using Booster Funds to support our coaches with a staff
development program. We are also looking into a different breakdown service.

We are not reconciled, as there is a double charge that has been brought up to Tracey and needs
corrected.

3 Basketball — Girls - Girls basketball recognized Teacher Appreciation on January oth. Desserts were
provided for all teachers in the workroom during the day. That evening, each player invited a teacher to
recognize on the court prior to the games and desserts were served in the team room.

4. Cross Country (B&G) -

Cheerleaders - 1) Funds are being used this weekend at the NCA competition in Fort Worth. Room fees,

transportation, and competition fees were all paid for by the booster. We have also purchased

equipment used by the team for competitions. We have rented a space for Cheer dance and Banquet. A

couple of items have been purchased for those events. We are reconciled

Football — The Profit & Loss statement has been reconciled.

We have nominated Katrise Svanda as the new Co-Booster, and she will be taking over for the 2026~

2027 school year. NEW BUSINESS: Nominate Katrise Svanda as the new Co-Booster

8  Golf — Golf P&L is reconciled. We recently used booster funds to purchase an additional simulator for
our indoor facility.

9. Lacrosse- Boys-

10. Lacrosse- Girls-

11. Soccer — Boys-

12. Soccer -Girls- We just completed preseason tournaments. We were able to provide goody bags for the
overnight tournament in College Station and Snack buckets and Gatorades for all three teams for the
Local Tournaments the last two weekends. Concessions seem to be going well for the few home
scrimmages we have had. We also purchased some needed equipment items for the program. The girls
are loving the new JUGS machine purchased by you guys. Thanks again! Off to a great start with the
District Season Opener tonight! P&L is reconciled.

13 Softbali-. PNL is reconciled. Booster funds were recently used to purchase John Deere mower repair
parts, sponsor banners, and housing for our college station tournament. We are in the process of
purchasing benches for the warm-up area and flags for the field.

14. Swimming/Diving/Water Polo-

15. Tennis- P&N Reconciled. Spring Tennis has begun and we will be utilizing funds for Spring
Tournaments, travel cost and player development. FMBC impacts our sport by availability of extra
support and resource assistance.

16. Track and Field (B&G)-
17. Volleyball- for the event.
18. Wrestling-

19. Weightlifting-

Wh
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Old Business:

a. Stadium chair fundraiser is still up and going. Please let us know if your sport
would like to participate. You must reach out to Jackie, Tracey and Ava to
request a QR code.

viii. New Business:

a. Voting in new reps: FOOTBALL —Katrise Svanda



i. First — Sheila
ii. Second - Holly
b. Succession

ix.  Adjourn — Next meeting: February 18,2026
a. Motion to adjourn/seconded: Sheila/Ava
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Friendswood Mustang Booster Club

Sign In
January 21, 2026
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Friendswood Mustang Booster Club
Sign In
January 21, 2026
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WRESTLING
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Friendswood Mustang Booster Club

Sign In
Mngfry 21, 2026
Ava Resnick, President / <

Chris Partida 15* VP
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Friendswood Mustang Booster Club
P&L Approval
January 21, 2026
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