FRIENDSWOOD MUSTANG BOOSTER CLUB
Meeting Agenda
December 17, 2025

i Welcome

a. Called to Meeting at: 7:00 pm
ji.  Minutes from Last Meeting

a. Motion to approve/seconded: Ava/ Andrea
iii. President’s Report -

a. Whoop! Semester 1, is over! Ihope you all had a wonderful Thanksgiving. We
are looking forward to the next semester and won't be able to do it without the
support of you, our reps.

b. -The primary focus is finding replacements for our executive board
positions. Please reach out if you have questions or would like to hear more
about the positions and what those positions entail.

. -With the second semester ending and banquets coming up, please let me know if
there are items you would like booster to consider purchasing for all sports to
use. We are open to suggestions that benefit all sports.

4 -Stadium chair fundraiser, round 2, will start back up January 4 and will run
through February 1. If your sport is interested in running the fundraiser alongside
ours, please reach out to Jackie, Tracey and me. Thank you and Happy
Holidays!!

i. 1* Vice President’s Report

a. General Booster Sponsorship Update

b. Reminder dues need to be paid in order to be a voting rep.

c. If you have paid but have not received your All Sports Pass, please sce me after
the meeting.

ii.  Treasurer’s Report
a. Current Cash Balance - 445,008.06

b. Proof of Insurance- please request 30 days before banquet
¢. Outstanding checks List:



iil.

iv.

vi.

Date Ref No. Payee Class Payment

11/24/2025 9449 Sherry Garcia Swimming-FHS 100

11/17/2025 9440 Image Maker 4U_inc.  Basketball-Girls 2255

1141772025 9437 Beth Barraza Volleyball 4263.8

11/10/2025 9426 Katy Swift CcC 1143 .28

11/04/2025 9421 FHS Culinary Arts Cafe Football 156.98

d 10/6/2025 9332 Claudia Reeves Swimming-FHS 35 16
Secretary Report ‘

a. Everyone is doing a great job, thank you!! Happy Holidays!
Marketing/Concessions

a. Concessions- Please get with Beth if will be utilizing the concession stands
b. Marketing- Please send social media posts

Jordan Johnson — Athletic Director
2" Vice Presidents - Reports

1. Baseball - Booster funds are being used to prepare for the upcoming season, including field
maintenance and bullpen renovation. PNL is reconciled

Basketball — Boys -

Basketball ~ Girls -

Cross Country (B&G) - using funds to upgrade team storage in the shed. PNL reconciled
Cheerleaders —

Football — Throughout the playoff run, booster funds were used to ensure the boys were well supported

with snacks, breakfast, lunch on the bus, and a meal on the way home. We were proud to take care of the
team every step of the way. We wrapped up the season with our football banquet on December 3 at
Stiliwater Ranch. It was a wonderful evening at a beautiful venue and a fitting way to celebrate our
players, coaches, and families. P&L Reconciled

7. Golf — Golf P&L is reconciled.

8. Lacrosse- Boys-

9. Lacrosse- Girls-

10. Soccer — Boys- game day booklets, photographer, media day, website upgrades, game day and alumni
game meal for players and alumni shirts. P&N is reconciled

11. Soccer -Girls- Soccer season has officially started. We have used booster funds for our preseason party,
game day shirts, game day meals and concession supplies. Two home games this week. Varsity will be
in College Station January 1st for a Tournament. Then all three teams have a tournament the following
weekend. We will provide snacks and goody bags for all the girls. Qur P&L Is reconciled.

12. Softball- PNL is reconciled. We have not purchased anything this month. We are about to start our
season after the holidays.

13. Swimming/Diving/Water Polo-

14. Tennis- Tennis PNL is reconciled. Tennis utilized booster funds for recent coaches conference and
court equipment and renewal of subscription for Swing Vision - player development software. FMBC
continues to impact sport through support and guidance.

15. Track and Field (B&G)- using funds to provide training materials for the athletes. P&L reconciled

16. Volleyball- for the event.

OB



17. Wrestling- Wrestling has been using funds for tournament snacks/drinks. We will also be looking into
purchasing new warm-ups for both the boys and girls teams. We will be holding a fundraiser next year
to help with the purchase of a new wrestling mat. Our P&N is reconciled.

18. Weightlifting- |

|
|
vii. Old Business:

a. Succession ‘
i. Two positions remain open: President and Treasurer. As of the December
meeting, both positions are still in need of volunteers to fill the roles.
viii. New Business:
a. Inventory for booster use |

i. Inventory list is pinned at the top of CroupMe. Once filled out, send a
follow-up text message to Ava. |

ii. Adding easels to the google form }
Adjourn — Next meeting: January 21, 2026 |
b. Motion to adjourn/seconded: Andrea/Lori
\
Follow-Up Questions / Action Items
« January Fundraiser (wrestling)

o Confirm whether Jackie can create a QR code for the fundraiser.
o Reach out to Jackie and Tracy to coordinate setup.
« Raffle Basket |

o Confirm that the raffle basket must be physically present at the event.
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