FRIENDSWOOD MUSTANG BOOSTER CLUB
Meeting Agenda
October 22, 2025

i. Welcome

a. Called to Meeting at: 7:01 pm
il Minutes from Last Meeting

a. Motion to approve/seconded: Charis/Ceris
iii. President’s Report —

a. Good evening and happy October! We are coasting right through 2025.

We are so excited to announce what items we have chosen to be purchased with the

$10,000 general funds overage! We worked closely with Coach Johnson in hearing

what items affected the most amount of athletes or were in a dire need of
replacement.
- Soccer Juggs Machine/Generator (impacts 109 players/2 coaches)
- A 3rd Glute Machine for the weight room (affect 900 athletes/2 coaches)
- Watercow for ALL outdoor sports (affects 340 athletes/52
coaches/trainers)
- Long jump/Triple Jump Pit covers (affects 25 athletes/1 coach)
- Tempo Trainers (we will order as many as possible with the remaining
$10,000, if funds allow)

b. We spent many hours and had many meetings working through how we could
best impact our sports and athletes, and our goal is to continue down the list with
extra funds at the end of the year. Take pictures of the athletes using new
equipment and Beth will post.

c. Stadium chairs were a hit, and we sold a total of 50 chairs. Track, wrestling,
boys soccer, cheer and boys basketball all participated. Thank you for sharing
the links. Almost half of the chairs sold were by a specific sport and the $25 per
chair will be transferred to those sports accounts. Profit on these two as approx.
$1400! Thank you for your support.

d. Communication with your coach is imperative. The relationship with you and
your coach should be one that thrives in trust and communication. In season, you
should be communicating multiple times a week. In the off season, once a week.
Many issues and confusion can be avoided and will make our organization and
your sport run more smoothly.

i. 1** Vice President’s Report
a. General Booster Sponsorship Update- $35,950



ii.

iii.

iv.

Vi.

b. Thank You cards have been mailed out to all sponsors.

c. One Sport Passes are still available for most sports. They are $150 with a Silver

level sponsorship. Reminder that $25 will go back to that individual sport.
Treasurer’s Report

a. Reminder: When a sport reaches out to Jackie to set up fundraising, fee

payments, or other collections through PayPal, please also include the Treasurer
in those communications. This ensures visibility into what is being requested and
allows proper tracking when funds begin to flow through PayPal. Without this,

additional follow-up is required to determine where to post transactions.

b. Only voted-in representatives may sign requests for reimbursements and deposits.

c. Monthly financial reports will be distributed only to current, voted-in

representatives

d. Uncleared Checks below

Transaction date Check # Name

Sport Amount

09/04/2025 9262  Meg Dunne Volleyball 1,197.50
09/04/2025 9257  Margaret McArthur Volleyball 540.00
09/08/2025 9266  FHS Football 91.21
09/10/2025 '9276  Vicki Givens Swim 275.73
09/10/2025 9272 DC Stanley Photography Boys Basketball  800.00
09/15/2025 '9291 National Cheerleaders Assaciation Cheer 8,536.00
09/29/2025 9327  FHS Cheer 1,140.00
09/29/2025 '9326  AC Hotel By Marriott Cheer 7,954.07
Secretary Report

a. Please sign in, sign P& L sheet, and grab minutes to include in your binder

Marketing/Concessions

a. Concessions- Stands are stocked. All funds go through square and that money

goes back to the sport.

b. Marketing- Facebook and X are under FMBC control but Instagram is not. Text

Beth if you post something, she will screen shot your post and copy to our

Instagram page.

Jordan Johnson — Athletic Director

a. Cross Country: going to state (girls/boys).

b. Tennis: Season completed.

¢. Volleyball: Playoffs underway.

d. Water Polo: Season ending.

e. Basketball: Season starting.
2™ Vice Presidents - Reports
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Baseball - Baseball wrapped up their fall ball season. We are currently making plans to
attend a tournament in College Station early next year. The Alumni Association will be
hosting Bingo night November 15. All proceeds will be donated back to the
program. PNL is reconciled.

Basketball — Boys - Boys basketball recently purchased new practice uniforms for
Varsity and JV. We also purchased new travel suits for the entire program. FMBC has
positively impacted our program by supporting our fundraising efforts. We have had to
replenish our gear from when it was damaged by the construction of the new gym and our
fundraising has been instrumental in us being able to do that. We are still working with
Tracey to verify that our P&L corrections were updated.

Basketball — Girls - GBB Booster funds are currently being utilized to prepare for the
Basketball Tip-Off Event on 10/29. Additionally, we are preparing for the season and
planning for upcoming tournaments. The P&L statement is in the process of being
reconciled. We are working with the Treasurer to ensure corporate sponsorship funds
have been received as well.

Cross Country (B&G) - Cross Country is using booster funds to provide food for the
team as they travel to Region and onto State. We are also planning our end of season
banquet.

. Cheerleaders — we purchased food and entertainment for our annual football dinner, signs

and materials for competitions, competition registration, and hotel rooms for athletes.
weeks are reconciled

Football — The Booster Club remains committed to supporting our athletes by providing
food and snacks throughout the season. Planning is also underway for our end-of-season
banquet, where we'll celebrate our players, coaches, and accomplishments. [ would like
to get an update on concession stands for next year

Golf — Golf P&L is reconciled.

Lacrosse- Boys-

Lacrosse- Girls- The Friendswood Girls Lacrosse program has kicked off the season
with an impressive 32 players on the roster! Our SNAP fundraiser is currently underway
through November 7th, and we've already raised over $12,000. In addition, our
sponsorship efforts have exceeded previous year's records — a huge accomplishment for
the team! We have Merch for sale as well' We're looking forward to our annual Inflatable
Halloween Practice on October 30th, always a highlight of the season and a fun event to
watch.

10. Soccer — Boys-
11. Soccer -Girls- No new updates. Teams have been named. Season starts in 6 weeks! P&L

1s Reconciled.

12. Softball- Our PNL is reconciled. Booster funds were used to purchase new uniforms, a

new speaker for the program, ground ball fielding mats, the remodel of the press box, and
painting the dugout poles and benches.

13, Swimming/Diving/Water Polo-
14. Tennis- PNL reconciled. Tennis is utilizing booster funds to support team travel and

expenses with most recent 2 day stay in College Station for Regional Playoffs. FMBC is



vii.

impacting our support through the tremendous assistance from Jackie in helping set up
website money collections for tennis sponsorships, marathon fundraising and fan shirts
and for Tracey in managing all the deposits and expenditures. Also big thanks to Beth
for helping to support online concession sales as tennis is now utilizing concession
building during home matches.

15. Track and Field (B&G)- Track has used booster funds to provide training supplies/
weights for the throwers.

16. Volleyball-

17. Wrestling-

18. Weightlifting-

Old Business:

a. Succession Planning- Executive positions (President and Treasurer) must be
filled by someone who has previously served as a rep for at least one year.

b. Houston Chronicle- will not get new subscription. The link to bypass is
removepaywall.com

¢. Concessions- No new news or updates about concessions at this time.
d. Amazon Wish List- do you feel there is a better way to advertise your sport?
e. Discussed would General Booster want to take over Meet the Mustangs?

viii. New Business:

ix.

a. Voting in new reps: N/A

b. Stadium chair fundraiser- Will begin with spring sports (January—February).

c¢. Senior Scholarship Requirements- Students must have their own interest in
applying. An email must be sent before announcing scholarship details, stating
the proposed amount. The coach, president, and treasurer must approve before
the announcement.

d. Bylaws- Need to vote on several proposed changes. Proposal to eliminate 1st VP
and Secretary term limits (to be voted on at the November meeting).

e. Raffles- As a 501(c)(3), the organization is only allowed four raffles per
year across all sports. Proposal for stand-alone raffles—each sport may request to
host one, but total raffles cannot exceed four per year. Sports must email the
board to file a raffle request. The board will review requests to ensure no overlap
and confirm availability. If needed, raffles can be changed from two in fall to two

in spring. Raffles must be pulled the same day as the event.

Adjourn — Next meeting: November 19, 2025 m /WWV

a. Motion to adjourn/seconded: Beth/Chelsey



Friendswood Mustang Booster Club
SignIn
October 22, 2025
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Friendswood Mustang Booster Club
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October 22, 2025
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Friendswood Mustang Booster Club
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Friendswood Mustang Booster Club
P&L Approval
October 22, 2025
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