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FRIENDSWOOD MUSTANG BOOSTER CLUB
Meeting Agenda :
August 20, 2025

il

iii.

Welcome

a. Called to Meeting at: 7:04pm
Minutes from Last Meeting

a. Motion to approve/seconded: Sheila/Ava
President’s Report —

a. Helloall! Welcome to the 2025-2026 booster and school year! I hope everyone had an
amazing summer and I can't wait to jump right intp this year. First and foremost, THANK
YOU for being here and volunteering your time to FMBC, our athletes, coaches and
sports. We cotld not do it without you! We have overcome many obstacles in the last five
years, and I believe we have not only overcome those obstacles but grown leaps and bounds as
an organization. One of our prime focuses is aiding our sports and reps in raising money for
their sports to be able to run their seasons and this year we are incorporating a marketing board
position to grow exponentially across the board. A few years ago, we had a shift in booster,
from focusing on growing general boosters fundraising to focusing on each sport growing their
fundraising. 1 believe we have successfully achieved that goal! As reps you have worked so
hard, and I know your coaches, athletes and parents appreciate you and all you do! We are
ready to start working to incorporate the athletics department into our fundraising efforts for
general booster! I can't wait to see where this year takes us and to see all we can accomplish
this year.

b. General Booster-

i. The General Booster serves as the umbrella booster organization. The board is made up
of five members, and the sport representatives serve as the 2nd Vice Presidents. The
role of the General Booster is to support athletics and representatives by serving as a
resource and communication link. We do not fundraise as a booster club to distribute
funds directly to sports; instead, we assist the 2nd VP representatives in raising funds
for their specific sports. Each representative should work with their coach to create an
operations calendar that outlines fundraising and budgeting needs, and they are
expected to keep accurate records of all expenses.

¢. Sports rep training:

i. During sports rep training, all information should be reviewed for accuracy and
reported to the secretary if updates are needed. Each month, a Profit & Loss (P&L)
statement will be distributed, and coaches will now be copied on those emails to ensure
full transparency. If a coach reaches out with questions or concerns, representatives are
expected to respond in a timely manner. Representatives should also continue working
with their coaches on operations calendars to ensure budgets and carryovers are
aligned. e

d. Finance-



i.

ii.

iii.

all reimbursement requests must include receipts and as much detail as possible.

e. Marketing-

£

1

the goal is to communicate broadly in order to help sports raise as much money as
needed.

All sports concessions will now operate as cashless, card-based systems. The booster will
provide iPads for transactions, and those funds will deposit directly into the sport’s account. If
a sport chooses to use its own Venmo, the representative must provide documentation showing
how much was collected and how much is being requested in a reimbursement check

g. BTS meeting with coaches we provided lunch for all coaches
1% Vice President’s Report
a. Introduction

i.

My name is Chris Partida and I am the new VP. My family and I moved to
Friendswood in 2020. My wife (Larissa) and I have 2 girls, Cadence 16yr (Junior) and
Rowan 9yr (4™ grade). Both are involved in sports, Cadence plays Softball for the high
school and Rowan plays Basketball in the local Be Someone league. I am excited to be
a part of FMBC and help the athletes, coaches, and fellow booster members any way I
can. Looking forward to an awesome year!

b. General Booster Sponsorship Update

C.

i

il.

iii.

We have raised $35,100 to date. Exceeding our goal of $30,000 for the 2025-2026
General Booster Sponsorship Drive, We are still accepting sponsorships!

We also have One Sport Passes available for most sports. They are $150 with a Silver
level sponsorship. Reminder that $25 will go back to that individual sport.

We will be sending out Thank You cards with the group photo taken from Meet the
Mustangs. Cards are expected to come in August 20" and will be mailed out to all
sponsors early next week.

Student Sports Passes

i

ii.

We have sold 129 sports passes so far. This equates to $5,160 in Student Sports Pass
sales.
Student Sports passes are still available. Please help spread the message!

d. Coaches Concession Cards

i.
il.

iii.

Coaches list has been requested from Jennifer.

Once coaches list is received, a link will be sent for them to fill out information for the
cards.

Coaches will be able to receive water and soft drinks at sport run concessions. Cards
will not be valid in the Competition Gym.

Treasurer’s Report

Please make sure that your July Profit & Loss (P&L) statement is reconciled before Friday and
contact Tracey immediately with any issues.

There was a four-day period in August where PayPal fees were not deducted; Tracey will
notify you as soon as this is resolved.

If you have outstanding checks, they will appear in this section of your report. If you notice
any discrepancies, please email Tracey.

Checks are cut on Mondays and Thursdays.

Secretary Report

a.

d.



a. Ifyour sport is getting a new rep who needs to be voted in, please email Ava and me prior to
the meeting. )

Minutes that you email should focus on how FMBC funds are being used, not on accolades.
If your sport will not be represented at the meeting, please email Ava and me beforehand.
Please try to submit your minutes by Tuesday before the Wednesday meeting.

Only one agenda sheet will be printed for each sport binder, regardless of the number of reps
your sport has.

iv.  Marketing

a. Concessions,

o a0 o

i. wewill be handling operations differently this year in place of traditional concessions.
If you have any questions, please email me as soon as possible. I am here to support
and provide all necessary information. FMBC has purchased Tello Wi-Fi for two iPads
to ensure connectivity. the remaining syrup will be delivered on Tuesday. FMBC will
provide syrup, ice, and maintenance for the stands. We encourage all sports to utilize
the stands. Storage is available, including lockable storage. Please note that this

arrangement is temporary, as the district will be renegotiating with Aramarke.
b. Marketing '

i. T will share posts from each sport on the General Booster page. I will not create or
manage your sport’s page, but [ will share the content you have already posted since
you control your own information. To coordinate this, I need the name and contact
information of the manager for each sport’s social media, as well as the social media
handles. Please send this information to the marketing email. A Google link will also be
sent out where you can enter your sport’s social media handle, manager’s name, and
other details

V. Jordan Johnson — Athletic Director
a. Daron Scott
i. Welcomed everyone and thanked reps for stepping into this role. This involvement is a
huge benefit to athletes and their families. ' .
b. Expectations
i. Coaches are expected to maintain open communication with their reps.
ii. If acoach is not actively engaging, reps should reach out to FMBC for support.
c. Banquets
i. Coaches must ensure administration and staff are informed of banquet dates before
planning begins.
ii. Reps are encouraged to propose 1-2 possible dates.
iii. Athletics administration may want to attend, so coordination is important.
vi. 2" Vice Presidents - Reports

1. Baseball - We are using booster funds to buy necessary equipment for practices. PNL is reconciled.

2. Basketball — Boys - Boys Basketball recently used FMBC funds toward the purchase of two digital
advertising kiosks, which will also be shared with volleyball and girls basketball. The kiosks will give
the court sports an opportunity to attract community sponsors by selling digital ads which will be
displayed at home games. Boys’ basketball participated in Meet the Mustangs and launched our new
Buddy Club at that event. We H4¢e already sold 30+ Buddy club memberships by only posting on social
media. Registration closes Oct 1. We are still working through this with Tracey. There is confusion with



the volleyball and boys basketball buddy clubs since they are named the same and cost the same. We are
still working through our P&L with Tracey

3. Basketball — Girls - GBB has worked over the summer to develop an extensive budget and operations
calendar that will help reps stay organized and transition easily to new reps for years to come. FMBC
funds have been used as follows: $1,385 to cover part of the cost of new uniforms and $1,741 towards
“the purchase of two digital advertising kiosks, which will be shared between the volleyball, boys
basketball and girls basketball programs. These kiosks will enable us to attract community sponsors and
supporters by selling ad space for recognition at home games. Girls® basketball enjoyed participating in
the recent Meet the Mustangs event and raised $3,820 selling raffle tickets for two baskets. GBB P&L
has been reconciled.

4. Cross Country (B&G) - XC season is off to a great start! We hosted our 3rd Annual Mustang Thunder

Invitational Meet on August 16th. We had 25 teams register and booster funds helped with everything

from medals to race timing! P&L is reconciled; we contacted Tracey about some issues.

Cheerleaders — : )

6. Football — Over the summer, your support has allowed us to: Provide new uniforms. Stock up on
protein snacks for after workouts. Prepare for halftime fruit packages with the help of the FHS Culinary
Department @ | Begin organizing pregame and halftime snacks for the season A huge thank you to

everyone who helped make Meet the Mustangs such a success! From athletes to parents to community
members to you our amazing boosters, it was an amazing night. We did use some of our funds to make
the event special — covering items like the bouncy house and the movie screen for the film on the field.
If anyone would like to help us offset those costs, your support would be greatly appreciated.
F.AST. (Friendswood Athletes Serve Together) @ We're also excited to share a new initiative
created by one of our coaches — FAST. This program is designed to bring athletes from all
sports together, much like Meet the Mustangs, to support each other, cheer on fellow Mustangs, and
serve our community. Plans include: Tailgates before games to boost student spirit ¢ & Supporting Spring
sports by encouraging student attendance. Community service opportunities for athletes across every
sport. We'd love your ideas for fundraising and to see if other sports would like to get involved. This is a
great chance to unite Mustang athletics while making an impact both on and off the field! 7. PNL
Reconciled

7. Golf — Golf is gearing up for the new season, and the booster club helped us set up a link to pay fees
and purchase extras online. Coaches are working on getting a finalized tournament schedule. Our P&T.
is reconciled through June 2025.

8. Lacrosse- Boys-

9. Lacrosse- Girls- :

10. Soccer — Boys- Sport is using FMBC funds primarily for the alumni soccer game, senior night and
banquet. The P&N is reconciled. We are looking into developing a media program, possibly
updating/changing the website, and support of the geo video system used to film games

1. Soccer -Girls- Our season doesn’t' start till winter. So far, we have only been soliciting sponsors. Only
funds that have been spent was purchasing new "we support the lady mustangs" signs for
sponsors. Raffle tickets were sold at MTM and we will do drawing this Friday 8/22 during 7th period.
Raffle basket contents were all donations. Currently getting forms and uniform pricing etc... ready for
our parent Meeting in October.

12. Softball- Booster funds were recently used to purchase sponsor gifts, a new weed eater for the field, and
prizes for Meet the Mustangs. We have plans to buy a microwave and mini fridge and repaint the
outside of our press box. Our PNL is reconciled.

13. Swimming/Diving/Water Polo- We used booster funds for water polo pre-season dinner, banners and
for meet the mustangs. The otheg purchases were for suits and shirts but paid for by the parents.

in



14. Tennis- FHS Tennis is already in full swing with fall season matches starting. We just completed
another successful fundraising event - our 48-hour marathon held Aug 8-10. We raised approximately
$20,000 to help supplement additional booster funds. The funds help with additional cost for team
expenses of travel, uniforms and other court expenses. FMBC is impacting our sport by providing
structure, support and representation for our athletes. We had great participation and enjoyed being part
‘of Meet the Mustangs this year!

15. Track and Field (B&G)-

16. Volleyball- We are so thankful for all the support form booster. Volleyball is in full swing with
preseason and district starting matches next week. We have been using the booster funds for meals for
our players, we had a successful concession stand at our camp, we used funds to purchase a new uniform
jersey and some much-needed equipment. We also used funds to pay for a YRBO for the players and
coaches to stay in over Labor Day weekend for the volleypalooza tournament. FMBC is impacting our
sport by helping us to gain community support at Meet the Mustangs. We had a great time at Meet the
Mustangs and I know the players really énjoyed interacting with lots of the young kids that were there
for the event.

17. Wrestling-

18. Weightlifting-

vii. Old Business:

a. Amazon wish list- Please let me know if you want to sign up and have not signed up yet. Wish
lists are due 2 days prior to your allotted time. Please do not send sooner than that, because it
will get lost. UIL guidelines must be followed, and no gift cards are allowed.

- 8/3- Tennis

- 8/24- XC

- 9/14- Boys Basketball
- 10/5- Girls Soccer

- 10/26- Girls Basketball
- 11/16- Boys Soccer
-12/7-

- 12/28-

- 1/18- Girls LAX

- 2/8-

-3/1-

-3/22-

- 4/12-

-5/3-

-5/24-

i. The Amazon Wish List should include only items that directly support the sport
or program and must remain with the team. Personal gifts are not allowed. Snacks
may be included if they are consumed during the sport but not if they are intended
to be sold at concessions. Representatives should work with their coach to
determine appropriate items. Homecoming decorations will be considered;
however, approval is unlikely due to UIL.

b. Stadium Chairs

i. A new sales push will be launched. Sales will be pre-pay only. Date of sales push to be
announced
ii. Each sport magaequest its own link and will receive a portion of the sales.
iii. Booster will not store chairs.



¢. Weight room fee
i. Discuss in new business
d. Coaches Concessions Cards

i. Booster will provide concession cards for coaches.
ii. Cards are valid for fountain drinks and water only.
iii. If sports choose to sell canned sodas and give to coaches, booster will not cover the
cost.

e. Sams Cards
i. Cards available through Tracey for $37.
ii. Limited number available; only request if needed.
iti. Card Purchase must be made with Beth and Tracey present.
iv. Booster will not reimburse tax.
v. A list of stores accepting our tax-exempt form is available online
f. Inventory Check out
i Updatep system now in place.
ii. Google Link will be posted and pinned in GroupMe.
iii. Reps must submit requests online and text Ava to confirm.
viii. New Business:
a. Voting in new reps:
i. Volleyball — Kelly Lovell- Sheila/ Tracey
ii. Boys Soccer — Liz Carstens — Beth/ Holly
iii. Boys Soccer- Aracely Collins- Tracey/ Chelsea
iv. Softball — Heleina Craighead (Formoso)- Chris/Sheila
v. Girls Basketball — Charis Pollard- Ceris/ Holly
b. Rep expectations and changes-
i. All reps must sign acknowledgment of expectations.
ii. All fundraising and events must be approved with Griffon before beginning.
c. Volunteer Application
i. Application link is available in GroupMe.
ii. Will be resent to include new reps.
d. Google Drive Access
i. Reps may email Tabitha to request access.
ii. Booster cannot provide booster-specific email accounts.
e. Jackie- website information

i. Reps must email Jackie with information to be posted. If no response, text her. Jackie
needs all the info to set up store, (including but not limited to): product info, pricing,
sizes, colors, photos, and sales start/end dates. After sale closes, reps will receive an
Excel sales report. Website will function as an online shop.

ii. Jackie to be added to rep list.
iii. Sales will be processed through the FMBC website, not FISD.
iv. Reps must also notify Tracey when establishing a store.



f.  General Booster Overage/Payout
i. Treasurer reported an overage of $10,000 from last year.

ii. Proposal: FMBC will use overage to purchase items for athletics, based on list provided
by Jordan (compiled from coaches’ input).

iii. Discussion: Concerns raised about distribution fairness (e.g., cheer not included). Reps
reminded that coaches must communicate needs directly to Jordan.

iv. Motion to approve allocation as a gift to athletics.
v. Vote: 26 in favor, 1 opposed (32 members present)
g. Concessions Overage/Payout
i. Proposal: Allocate $8,000 from concessions overage to cover weight room fees.

ii. Players/sports will not be charged fees this year;, funds will go directly to Strength &
Conditioning coach.

iii. Vote: 32 in favor, O opposed

; ix.  Adjourn — Next meeting: September 17, 2025
a. Motion to adjourn/seconded: Sheila/ Beth
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