FRIENDSWOOD MUSTANG BOOSTER CLUB

January 19, 2022

MEETING AGENDA

VI.
VII.

VIII.

IX.

Welcome — Called to order @ 7:01pm by S. Eubanks

Minutes from Last Meeting

President’s Report — Not present — sent in a report

a. We recently met with the FISD Education Foundation. There were grants submitted for
Athletic Equipment that didn’t quite meet the mission of the Foundation, and therefore
were not funded. They approached Booster to see if we would be willing to fund. During
our conversation, we discussed that the grants submitted were submitted for equipment that
could be purchased through Booster, without going through the Ed Foundation. An
example of this is a ball brusher for the Football Team. It is the expectation of Booster that
reps understand the equipment needs of their teams by talking to all coaches. This is a great
way to use all the funds raised.

b. To this end, and to help teams develop their annual budget, I’m going to create a survey
that can be filled out by reps and coaches together. This will help us better understand team
needs and craft a budget together.

c. Be on the lookout for this survey in early February

15t Vice President’s Report — No new updates

Treasurer’s Report

a. Today’s balance is $245,043.23

b. Accounts have been reconciled and verified through 12/31/21 by VARC

c. All checks requests have been processed

Secretary’s Report — No new updates

Concessions Report

a. To date, we are currently sitting at $12,389 in total expenses. $8241 of that number is
related to the Football Band split. We are still awaiting finalized numbers from band. That
leaves $4148 in non/split concessions expenses. So far, we have brought back in
$6023.47. 1 am currently putting together the Spring schedule. Please be on the lookout
for it shortly. As always, thank you to all of our volunteers

Robert Koopman — Athletic Director

a. District Realignment will be announced in February

b. Busy spring season ahead

2" Vice Presidents - Reports

1. Baseball — PNL is reconciled. Tryouts are this Friday and Saturday. Teams will be announced
after the conclusion of the day.We are in motion on a February 5th event focused on community
involvement, and team building. We kick off the day with a youth clinic - 2-5th graders 8am-10am
(registration opens online on January 24th) 10am-11am we welcome all clinic participants and fans
of any age to meet with the Mustangs, 11:30am first round of intersquad games (approx 1 hour in
duration). During the day we will have concessions, music and a silent auction. 6:30pm
Championship game. We will also be kicking off our buddy program online on January 24th.Season
kicks off on February 7th. Our first scrimmage at home on February 14" Parent Meeting Jan. 26"
@ 6:00pm FHS Cafeteria



2. Basketball — Boys PNL is reconciled Men's Basketball is halfway through the season with a big
road win last night against Ball High School. We had a great turnout for our teacher night and are
looking forward to junior high night this Friday

Basketball — Girls PNL is reconciled
Cross Country -Girls — no report/no rep

. Track — Girls — PNL is reconciled Track had their team meeting on January 12th. There were a lot
of new and old faces in attendance. Mandatory practices started January 11th. We are off to a
great start and will begin the season with a relays meet on February 4™

6. Country/Track — Boys - PNL is reconciled Boys’ XC completed a successful season under Coach
Bush’s leadership in his first season as head coach. Both boys and girls teams plan to participate in
a Jogathon fundraiser on January 29 at Henry Winston Stadium to raise money for equipment,
uniforms, etc. Track season is underway with morning practices for distance runners and afternoon
practices for sprinters and field events. Coach Bolden’s parent meeting on January 12 was well
attended and the season schedule and expectations were presented. The first meet is set for February
3 at Clear Springs. We’re proud of our Mustang runners!

7. Cheerleaders — PNL is reconciled. The girls competed at UIL last week and came in 7th out of 70
teams! They leave Friday for NCA High School Nationals and will compete on Saturday and
Sunday. This will conclude their competition season this year. Banquet is scheduled on March 3rd
and tryout camp starting March 7"

8. Foothall — PNL is reconciled. Football is currently in the off season and preparing for the start of
next season. We recently had 11 players named to all county teams for the 2021 season

9. Golf - PNL is reconciled Boys Varsity golf placed 5th out 18 schools. All schools were 6a besides
us.

10. Lacrosse — Girls - PNL is reconciled. We continue to practice at FHS stadium 2 nights a
week, and a 3rd night in the weight room at the old junior high. The girls continue to improve and
are all looking forward to Aggieland at the end of the month. The girls voted for (2) team captains
at our Christmas Party and we have almost finalized our game schedule. We have booked a venue
for our end of season banquet.

11. Lacrosse — Boys - PNL is reconciled and good. FHS Boys lacrosse started their regular
season this past weekend. We hosted a tough Magnolia team for both JV and Varsity. After a
rough first quarter the boys settled in a played goal for goal. Came up a little short at the end. We
have a young team that has a lot of talent but needs to put it all together. We host a very good
Atascocita team this next weekend

12. Soccer — Girls - *PNL Approved, 1st District Game last night against Ball High. Varsity
won 8-0 and JV won 6-0. Varsity won all their scrimmages against Barbers Hill, Clear Lake,
Pearland, and Foster over the Christmas Break. Varsity competed in the College Station HS
Tournament January 6-8, beat College Station and Temple, and lost to Rock Hill 2-1. Varsity
competed in the Bryan HS Tournament this past weekend, winning all 3 games against Lake Creek,
Lindale, and Pflugerville. The girls had fun during the team bonding skating party January
4th. Looking forward to a great season and next District game is this Friday Night at home against
Goose Creek

SIS



13. Soccer — Boys - All three teams had some preseason scrimmages and/or tournaments. We
were happy to host our Annual Alumni Game once again and had a good showing of
Alumni. Varsity and JV started district play last night and both teams won. We agree with the PNL
and our balance is about $13,600 after some transactions since the PNL published

14. Softball - PNL is reconciled Our season is just about the begin. JV and Varsity teams have
been chosen and a parent meeting was held last Monday evening. The first scrimmage will take
place at home on Saturday, January 29 vs. Clear Springs.

15. Swimming / Diving / Water Polo — Our PNL is correct. FHS Swim celebrated our seniors
at our Jan 13th meet. We are looking forward to hosting District Dive on Jan 28 and Swim on Jan
29. Coach Sikkema anticipates about 32 swimmers/divers will make it to Region. Region will be
held at Texas A&M this year

16. Tennis - V1 dominated Dobie in our first spring (all doubles) scrimmage Thursday 8-0. 2
represented us very well in their first tournament of the season at Humble JV (V2 is our players
ranked 9-16 and they play a combined JV/smaller varsity schedule). Medalists include: Kaitlyn
Nguyen AGS Consolation winner, Harrison Banwell BBS 2nd place, Aubrey Mirkovic/lsabelle
Chase 3rd in AGD, Claire Meador/Neela Juarez 2nd in BGD, Jacob Smiley/Yan Terekhin 1st in
ABD, Ethan Eberhardt/Sebastian Leiman 1st in BBD, AMXD Cade Christensen and Erin
Cumming took 1st over Ajay Juarez and Maryam Siddigi. All levels will be competing this week,
and the courts are coming along nicely at our new facility on Mustang. PNL not reported

17. Trainers / Sports Medicine - Duron Tullos was honored as the December Student
Athletic Trainer of the month for the month of December. Our students attended GHATS, a
student athletic trainer conference, this past Saturday. They learned some new skills and got to
meet student athletic trainers from area high schools

18. Volleyball — PNL is reconciled In off-season. 4 players named to all region.

19. Wrestling — Our season is going well. We currently have 6 wrestlers ranked in the top 20
for 5A. We will be competing at A&M Consolidated this weekend. Financially, there is nothing
interesting to report and our PNL is approved

20. FJH Swim - PNL is reconciled and it looks good. Tryouts coming soon and swim meets
with start up after Spring Break.

. Old Business:
I. New Business:
a. Approve new reps for Football and girls’ basketball
i. Football: Amy Russo and Dee Dear
1. Motion to accept Trey, 2™ - Kelly
ii. Girls Basketball: Nicole Radtke
1. Motion to accept — Felicity, 2"~ Kelly F.

ii.  Adjourn — Next meeting: February 16, 2022 @ 7:00pm
a. Motion to adjourn — Cyndi, 2" - Jackie
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QARC

SOLUTIONS

VARC Solutions
PO Box 1689
Friendswood, TX 77549

Financial Period ending 12/31/2021

We confirm that the attached statements give a true and fair view of the results and financial position
of the period listed above.

- Balance Sheet

- Profit & Loss

We confirm that all income and expenditures have been properly recorded.

We confirm that the Texan Bank account was reconciled on 01/11/2022 and ties to the statement from the
financial institution for the month.

Signed on behalf of VARC Solutions by:

Angie Willis, MBA
QuickBooks Consultant & Bookkeeper

OV fpsze

Date

@ SOLUTION PO Box 1689

ginckbooks PROVIDER Friendswood, TX 77549

Salution Proneiclar JER
SILVER PARTHER www.VARCsolutions.com

. Sales@VARCsolutions.com
281-412-6914
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FRIENDSWOOD MUSTANGS BOOSTER CLUB

Balance Sheet
As of December 31, 2021

TOTAL
ASSETS
Current Assets
Bank Accounts
Paypal 247.54
Texan Bank 273,015.68
Total Bank Accounts $273,263.22
Other Current Assets
Undeposited Funds 0.00
Total Other Current Assets $0.00
Total Current Assets $273,263.22
TOTAL ASSETS $273,263.22
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 0.00
Total Accounts Payable $0.00
Total Current Liabilities $0.00
Total Liabilities $0.00
Equity
Opening Bal Equity 0.00
Reserved Funds-General 0.00
Retained Earnings 0.00
Net Revenue 273,263.22
Total Equity $273,263.22
TOTAL LIABILITIES AND EQUITY $273,263.22

Accrual Basis Tuesday, January 11, 2022 08:17 AM GMT-06:00
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